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Sponsors and 
Project Partners

Funding for the 2019 pilot project 
was provided by the following 
generous sponsors and donors: The 
Hamilton Company Charitable 
Foundation, Eversource, Brookline 
Bank, Climate Action Brookline, and 
Chestnut Hill Realty.

The Brookline, Massachusetts 
"Climate is Everybody’s Business” 
pilot is a program of Climate Action 
Brookline in collaboration with 
project partners Mothers Out Front, 
the Brookline Chamber of Commerce, 
the Ad Hoc Committee on Climate 
Action Business Outreach, and Boyer 
Sudduth Environmental Consultants.  

Ad Hoc Committee Members (Planning Team in bold): Chair, David 
Gladstone, Brookline Bank & Brookline Chamber of Commerce; Alison 
Plante, Puppet Showplace Theatre; Anne Sudduth, Boyer Sudduth 
Environmental Consultants; Christi Electris, Climate Action Brookline;
Colleen Suhanosky, Rifrullo Café; Debbie Miller, Brookline Chamber of 
Commerce; Diane Sokal, Mothers Out Front; Mark Lawrence, Chestnut Hill 
Realty; Michael Kerstein, Simons Shoes, Rabbi Mermelstein, Torah Academy, 
Susan Martin, Climate Action Brookline. 
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Overview
Engage the 
commercial sector 
in climate action

The “Climate Is Everybody’s Business” 
pilot project aims to engage 
Brookline’s commercial sector --
businesses, non-profit and faith 
organizations -- in achieving the 
vision of a sustainable, climate-
friendly Brookline. Brookline’s 
commercial sector represents 23% of 
the Town’s carbon footprint and 
work here can have a significant 
impact on reaching the town’s goal 
of zero emissions in Brookline by 
2050 - an extraordinarily challenging 
goal that cannot be achieved by any 
single approach.

The project consisted of several 
steps:

First, a pilot workshop was held on 
September 24th, 2019, which sought 
to congregate, inform, and inspire 
Brookline business owners, non-
profit and faith organization leaders 
on how to incorporate sustainability 
into their everyday operations. 

Next, participating organizations 
were asked to take a 140-question 
online self-assessment

questionnaire to document the 
“green” steps they have already taken 
and learn additional actions to 
improve energy efficiency, reduce 
climate impact, increase air quality, 
and effectively manage waste.

Finally, we held a follow-up meeting 
which included peer-led discussions 
of successes and barriers, as well as 
recognition of those who have taken 
high impact steps.

Created for the project, the new site 
gogreen.brooklinechamber.com 
provides information to participants 
and the general business community 
with resources alongside success 
story profiles. In addition to the 
website and social media, several 
stories in the Brookline’s local 
newspaper promoted the Climate is 
Everybody’s Business program.

The participants in “Climate Is 
Everybody’s Business” came away 
with practical knowledge and options 
to forge a more sustainable future 
and set an example for the 
community at large.

“I attended your 
Brookline meeting 
earlier this week; was 
amazed and delighted 
at the amount of 
interest in mitigating the 
climate crisis expressed 
by the business 
community. Great 
start.” 

-September 2019 
Workshop Participant
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Funding
Secure support 
through grants and 
sponsorships

The Ad Hoc Committee applied for 
and received $10,500 in grants and 
sponsorships to support the pilot 
project from the Hamilton Company 
Charitable Foundation, Eversource, 
Brookline Bank, Chestnut Hill 
Realty and Climate Action 
Brookline. Climate Action Brookline, 
a 501(c)(3) non-profit provided the 
initial seed funding and became an 
organizational home for the project.

Boyer Sudduth Environmental 
Consultants (BSEC) served as project 
manager for Climate is Everybody’s 
Business with a budget of $7,500 for 
consulting services. BSEC matched 
these funds with pro bono services 
valued at over $7,500, bringing total 
project management to $15,000. 
Boyer Sudduth’s work included 
project development and 
coordination; design and 
development of promotional and 
resource materials; planning of 
workshop content and delivery; 
development of the self-assessment 
tool and results analysis; providing of 
content for several profiles of 
exemplary participants; collaboration 

with the Chamber on development of 
recognition framework and materials; 
and collaboration with Climate Action 
Brookline on the evaluation 
framework. 

The project benefitted from generous 
in-kind donations from Planning 
Team members, graphic design from 
Sarah Georgakopoulos, website 
design from SailOne Solutions, video 
from Brookline Interactive Group, 
food from Rifrullo Café and books 
from the Brookline Booksmith.

After positive evaluations from 
participants demonstrated that the 
project was having an impact on 
sustainable practices, the planning 
team engaged in discussion and 
research to develop a phase two of 
the project. As part of this research 
and exploration process, $1,500 was 
allocated for a professional grants 
researcher to identify sustainable 
funding sources for the project’s 
continuation. 

Participant recognition materials and 
promotional materials account for 
the remainder of the budget. 

“Providing the initial seed 
funding for the Climate is 
Everybody’s Business project 
was a strategic choice for 
Climate Action Brookline. We 
see this project as a model 
with potential for even greater  
impact.”

-Susan Martin
Climate Action Brookline
Board Member
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Organizing & 
Outreach
Build the tools
Recruit participants
Promote the project

A planning team of volunteers and a 
part-time paid project manager 
began meeting in April 2019. The 
group was led by David Gladstone, 
representing Brookline Bank and the 
Brookline Chamber of Commerce. 
Other members represented 
Brookline non-profits, small 
businesses and volunteer groups 
working on climate change.  
Together this planning team 
developed the project outline, the 
name, worked on writing case 
studies, and targeted September 
2019 for the project workshop.

Word got out on “Climate Is 
Everybody’s Business” through a 
range of pathways. The workshop’s 
site gogreen.brooklinechamber.com
served as a useful resource for 
participants, introducing case studies 
that were later featured at the 
workshop, as well as providing 
resources for taking sustainable 
action. 

The workshop was also promoted
through flyers and bookmarks, as 
well as features on SOOFA kiosk signs 
throughout Brookline. 

Visibility reached further through 
three newspaper articles published in 
the Brookline TAB, as well as a 
column in the Chamber Spotlight 
section. In addition, a blog post by 
Boyer Sudduth Environmental 
Consultants on the various successes 
of the pilot program, “Climate Is 
Everybody’s Business” was hard to 
miss. 

Over 285 people used the Eventbrite 
link to learn more about the project 
and to register for the September 
workshop. All communications and 
promotions mentioned the project 
partners and generous project 
sponsors. 

Brookline Interactive Group filmed 
the September 2019 workshop so 
content can be edited into segments 
for promotion on the project website 
and shared at future workshops.

“There was not one 
moment while there 
that I regretted my 
attendance and I came 
away having learned so 
much.”

-September 2019 
workshop participant
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Pictured left to right  
1) Students from Pierce 
School opened the 
September workshop 2) 
David Gladstone speaks 
to the assembled 
participants 3) Small 
group discussion  4) 
Success story panelists 
5) Planning team and 
project partners 6) 
Speaker and sponsor 
Maureen Kiely of 
Eversource and  Rep. 
Tommy Vitolo
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Project Results
Increase knowledge
Build connections
Inspire action
Celebrate success

Over sixty individual business owners, 
nonprofit and faith organization 
leaders representing thirty-nine 
organizations attended the 
September 24th workshop. The event 
provided these participants with 
guidance on how to understand their 
organization’s environmental impact, 
identify areas for improvement, and 
how to adopt sustainable and 
climate-friendly practices. 

Local businesses and organizations 
with a record of success 
implementing sustainable practices 
shared their stories. The owner of 
Simons Shoes, Michael Kerstein, 
spoke to his store’s path to energy 
efficiency: “Transitioning to LED 
lightbulbs was made possible by 
Mass Save, which paid for 70 percent 
of the cost. With the money I saved 
in energy costs by using more 
efficient lighting, I was able to then 
invest in ‘Opting Up’ to 100 percent 
renewable energy through Brookline 
All Green. It’s something that I can be 
incredibly proud of, running a store 
that supports sustainability as much 
as possible.”

The workshop also included 
information presented by one of 
Brookline’s state representatives, 
Tommy Vitolo, who explained how 
businesses can access renewable 
energy through the Brookline All 
Green electricity program or through 
on-site renewables. He also explained 
how the state plans to take action to 
mitigate climate change. 

Maureen Kiely, who oversees energy 
efficiency programs for the small 
business sector at Eversource, 
provided information on Mass Save’s 
free programs including no cost 
energy assessments and reduced 
cost energy efficiency upgrades. 
Representatives from Eversource and 
their local preferred vendor, Lime 
Energy, answered participant 
questions and scheduled energy 
audits for participants on the spot. 

Participant evaluations revealed the 
positive impact of the workshop. 
Overall knowledge and skills 
increased among the participants, 
and attitudes and behaviors were 
positively influenced (see graphs).

“It’s something that I 
can be incredibly proud 
of, running a store that 
supports sustainability 
as much as possible.”

-Success Story Panelist 
Michael Kerstein of 
Simons Shoes
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Project Results
September 
Workshop

Based on participant evaluations, the 
September workshop influenced 
attitudes, knowledge, skills,
intentions and behaviors. 

Participants reported various 
takeaways from the workshop, 
including greater knowledge about 
the Mass Save Energy Assessment 
Program, Brookline’s Green Electricity 
Program; case studies of 
organizations successfully 
implementing sustainable practices; 
the importance of participating in 
sustainable initiatives; and new 
contacts for future collaboration. 

Participants completed postcards to 
themselves with intended actions. 
More than half of these action 
commitments focused on energy
related steps such as installing energy 
efficient equipment, scheduling a 
Mass Save energy assessment and 
reducing use of energy intensive 
appliances. 

Eight participants signed up for a 
Mass Save energy assessment while 
at the workshop. Other action 
commitments focused on waste, 
community education and green 
spaces.

”How can businesses best 
lead the way to a 
sustainable future?”

September 2019 Workshop 
Participant

0 1 2 3 4 5 6

How knowledgeable do you feel about
climate friendly business practices?

How informative was this workshop?

How likely are you to take action to further 
reduce your organization’s climate impact?

How likely are you to recommend this
workshop?

Average Response on a Scale of 1 to 6
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Project Results
Self-Assessment

At the start of the project, 39 
organizations joined the pilot 
cohort. About half that number (21) 
completed the entire program and 
submitted a self-assessment. The 
140-question on-line questionnaire 
surveyed participants about current 
operational practices in energy, 
waste, climate and air pollution. 

The results showed that the majority 
of those surveyed scored at the two-
leaf level (≥25%) demonstrating 
some track record of sustainable 
practices, but also revealing 
considerable room for improvement. 

None of the participants reached the 
highest level of five leaves (≥60%). 
In fact, the highest point score 
achieved represented less than half 
of the possible points. 

It’s worth noting that scores were 
weighted to account for the fact that 
restaurants were eligible for 
additional points due to several food 
service industry focused questions.

Each participating organization 
received a personalized “top steps” 
document and recommended next 
actions. 

"We'd taken some small steps to 
green our business, but running a 
truly green operation felt 
overwhelming and out of reach. 
Completing the assessment helped 
us realize that there were many 
more options than we'd realized, big 
and small, that could help us make 
progress." 

Jessica & Shawn LaCount
The Coolidge Corner Guest House.

0 2 4 6 8 10

5 Leaves (≥60%)

4 Leaves (≥45%)

3 Leaves (≥35%)

2 Leaves (≥25%)

1 Leaf (≥10%)

Leaf Scores for 21 Completed Self-Assessments Oct 2019



11|

Participants who 
completed the self-
assessment were invited 
to a peer-learning and 
recognition meeting in 
November 2019 at  The 
Village Works in Brookline 
Village. After completing 
an exercise  to identify 
challenges and successes 
in their efforts to green 
their businesses, the group 
paired up and shared 
resources and ideas with 
one another. 
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Project Results
Impact Survey

Follow up surveys in December and 
February and a postcard reminder 
prompted participants to take action 
and report results. To date, 15 
participants responded to the 
February 2020 survey. 

As a result of participating in the 
Climate is Everybody’s Business pilot 
program (workshop, self assessment 
communications, website): 80% of 
participants surveyed reported 
taking specific actions to reduce 
their organization’s climate impact. 
Replacing inefficient lighting and 
appliances, installing programmable

thermostats, receiving a Mass Save 
energy assessment and Opting Up to 
100% renewable electricity were the 
most common actions taken. Over 
half of respondents provided training 
for employees on new and existing 
sustainability measures.

67% of participants surveyed feel 
more informed about steps their 
organization can take to reduce its 
climate impact, yet 73% reported 
needing more knowledge and skills 
to effectively implement sustainability 
and climate friendly practices in their 
organization. 

” There is a moral imperative 
to address the climate crisis 
for all of us on the planet. 
The way we work to address 
these problems requires 
everyone to be involved, 
even the business 
community.”

Raul Fernandez, Brookline 
Select Board Member

Participants surveyed in February 2020 reported:

80% took at least one targeted action to reduce 
their organization’s climate impact

73% need more information and skills to 
implement climate friendly practices

100% agree that climate action and sustainability is 
important to their organization
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Project Results
Stories

Deane Coady and Alfred Brownell, 
Co-Chairs, First Parish Climate Justice 
Working Group

“We had a very successful experience 
with the Mass Save audit. [The 
auditor] found 40+ locations for 
energy efficiency upgrades. The total 
cost of $12,378 will be 90% covered 
by Eversource. First Parish will pay 
only $1,238. If we choose, we can 
apply for a zero-interest loan from 
Eversource. The auditor estimates our 
annual electrical savings to be $2,777. 
In 2019 our electrical total costs were 
$7,400. A very nice ROI!” - Deane 
Coady

“We had a walk-through with Lime 
Energy [a Mass Save vendor] and 
they covered 100% of the upgrade 
costs. This included new exterior LED 
lighting on our front stairs, an LED 
floodlight on the back porch, and 
LED security spots. They also replaced 
any interior bulbs that had not been 
upgraded. We certainly would not 
have accessed this without the 
project! We'd taken some small steps 
toward this in the past, but having 
the partners right there in the room 
at the initial meeting made the 
process much easier.”  - Jessica & 
Shawn LaCount, The Coolidge Corner 
Guest House
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Challenges

There were a few challenges in this 
process, the biggest of which was 
participant recruitment. Without 
direct access to a central database of 
businesses, non-profits, and faith 
organizations, the team dedicated 
considerable time to one-on-one 
outreach to recruit participants. 
Personal contact did yield results, but 
this approach was very time-
intensive.

More generalized marketing and 
outreach to the Chamber of 
Commerce membership and other 
groups, in addition to the

information provided in local 
newspapers, through the web site, 
and flyers complemented the 
individual, personalized recruiting 
efforts. 

The commercial sector 
accounts for approximately 
23% of the  town of 
Brookline’s greenhouse gas 
emissions 

-Climate Action Brookline 
2008 data
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Promotions
Examples

Beginning with “Save the Date” 
bookmarks distributed at the June 
2019 town-wide Sustainability 
Summit, promotional flyers for 
Climate is Everybody’s Business were 
shared widely.

Flyers were posted at area bulletin 
boards from Town Hall to favorite 
coffee shops and town libraries. 
Social media messages from project 
partners and engaged community 
leaders amplified the team’s efforts. 

Over 250 people used the 
event link shown here as a 
QR code.

Brookline’s new SOOFA 
display kiosks showed flyers 
for the September workshop.
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Next Steps After evaluating the pilot’s results, 
the planning team aims to build on 
the project and expand on its 
success. 

To address some of the pilot’s 
challenges and improve our process 
going forward, we plan to partner
with additional neighborhood-
focused business associations such as 
the Coolidge Corner Merchants 
Association. We believe it will be 
more effective to focus on specific 
commercial districts and expand 
our project partner team to include 
additional intermediary organizations 
that represent area businesses. 

Additionally, focusing on targeted 
geographic neighborhoods will help 
to build positive social pressure 
around sustainable behaviors, 
encourage collaboration between 
individual neighboring business 
owners and enable more efficient 
participant recruitment. 

Additionally, a grant researcher was 
engaged to assess possible sources 
of funding for future project 

implementation. Based on the results 
of the research, we will apply for 
additional funding.

If we achieve funding at a workable 
level of approximately $10,000, we 
can continue to employ the expertise 
and management functions that 
Boyer Sudduth Environmental 
Consultants provided. We believe 
that this professional support will be 
key to future success. 

In the meantime, we are planning to:

- Place success stories in our local 
newspaper on a regular basis.

- Continue with outreach to 
participants to keep up their 
momentum, provide examples of 
what they can do, and track impact.

- Share results of the pilot with 
business organizations to deepen 
engagement and identify participants 
for the next cohort.

“Brookline Bank is 
committed to our 
local community. We 
know area businesses 
want to do their part 
to address the climate 
crisis and this 
program offered a 
way to bring people 
together to learn and 
share real solutions 
that work.” 

David Gladstone, 
Brookline Bank 



Be part of 
the solution.




